Lower Spring Lake Protection & Rehabilitation District

Annual Meeting- August 29th, 2009

Meeting called to order: 
Ed called the meeting to order at 11:10 AM. Present: Ed Shields, Mark Ley, Linda Plennes and Ryan R Ellifson.  Officer Ryan R Ellifson is from the South Central Region Bureau of Law Enforcement of the Wisconsin Department of Natural Resources.

Minutes:
Linda Plennes read the minutes from the June 27, 2009 quarterly meeting, there were no changes or corrections noted.  Motion to approve the minutes was made by Deb Shields and 2nd by Angie Ley.

Budget Report:
Mark Ley explained the proposed 2010 budget in great detail.  The Harvester Replacement Fund and Harvester Operation Funds were discussed in detail.   Bill Alveshire made two motions:

1) Reduce the operating tax levy from $7,200 as proposed for 2010 down to $5,000 as in the 2009 budget.  

2) Reduce Harvester Replacement Fund proposed 2010 budget $4,800 down to $2,000 as in the 2009 budget.

Carol Dixon 2nd the motion, the discussion continued. Two separate votes were taken.  

1)
First motion results:   YES - 15 in favor         NO - 5 Opposed

2)
Second motion results:     YES - 12 in favor   NO- 8 Opposed

*Amendment to the budget tax levy from $16,640 down to $11,640.  Motion made by Bill Alveshire and 2nd by Ann Deleon, all were in favor and the motion to accept the 2010 budget passed.  

Mark noted variances in the cost of fuel.  In 2008 fuel cost $4.08 per gallon, this year 2009 the cost was $2.20 per gallon. Our harvester is running very efficiently, before the refurbishment it was using 1.23 gallons per hour, we currently are using only .91 gallons per hour.

HARVESTOR REPORT:
Ed Shields stated that 457.5 labor hours @ $12.00=$5,490.  That 101 boat loads @ 4,460 lbs per load = 450,460 pounds of aquatic vegetation was removed.   Note:

2009………450,460 lbs.

2008………499,475 lbs.

2007………756,000 lbs.

DNR notice of Non-Compliance-Mechanical harvesting outside the permitted area was received by the Association.   We must comply with a solution to the problem of over cutting on Lower Spring Lake with a response to Susan Graham  no later that September 18th. 2009.  Correction actions to date:

·  Harvester Manager and operator have seen DNR documentation and will comply completely.

· New copy of colored map is laminated and will be on board of harvester.

· Formulation of a committee (2 Lake District residents) dedicated to monitoring the harvesting efforts with continuing feedback to the harvester Manager,  Dennis Schloerke and Allen Fehrmann.

· Harvester Manager will report immediately any non-permit cutting observed to Board members.  Disciplinary action up to and including termination of the harvester operator will occur if board deems necessary.  Harvester Manager will be present, at all quarterly meetings or designate for comments and feedback.

· All harvester cutting operations have been ceased as of 8-28-09 until the board feels confident that all parties involved are trained with a complete understanding of the DNR's compliance requirements and harvesting is still necessary during the remainder of 2009.

· The Harvester Manager position is available, anyone interested contact Ed Shields.

Officer Ryan asked the question:  Where specifically do we transport the harvested weeds?   He instructed us to use caution and to be aware of the location sites.  The DNR has very specific regulations on this subject matter.

Chemical Treatment: 
Steve Schneiger noted that a special meeting which will include Susan Graham, Lake Management Coordinator with the DNR,  Patricia Cicero a Resource Conservationist with the Jefferson County Land and Conservation Department, and Brian Suffern with Marine Biochemists will be present to discuss for Lower Spring Lake its usage, and short and long term Chemical treatment options and cost.  Voting on options and cost by residents will take place at this Special Meeting.  Harvester Lake Management map will be reviewed.  

Water Clarity:

Ed Shields stated that average clarity is approx 4 feet however this measurement changes daily depending on the rain.

Bylaws:

Ed Shields stated that we will review the State Statues Chapter 33 Public Inland Waters.  Linda Plennes handed out the new by- laws, we reviewed them, approved them and voted acceptance.   The Village and Town have already approved these new bylaws.   Motion by Bill Alvershire and 2nd by Deb Shields.  Voting results Yes-21   No – zero

Three great advantages-always current, updated timely and accessible online.

Nominations and voting-Commissioner
Linda Plennes was nominated and unanimously won on the voting ballot.  

Open forum:
Officer Ryan was available for questions at this time.

The elimination of the Mute Swans-why?  

Answer-The Mute Swans should not be here period!   They keep the Trumpeter Swans from our lake; they Mute swans are very aggressive.

The Mute swan is a hybrid.  The DNR has Nusense trappers available for beaver problems and muskrat problems.  

Officer Ryan handles all the boating regulations.  If you have any questions here is Officer Ryan’s contact information:

P Ryan Ellifson-Conservation Warden-Jefferson

920-674-5880 and e-mail ryan.ellifson@wiconsin.gov
Volunteer Awards Recognition:
Bill & Beth -

Geese

Bob Ingle-

Harvester Mgr

Carol Dixon-

Picnic

Helen Colletto-
Picnic

Pat Schloerke-

Picnic and By-laws

Angie Ley-

By-laws

Steve Schneiger-
Chemicals/Buoys

Greg Smith-

Clarity/Buoys

Gene & Linda-
Fill In Secretary and Goose Boat

Dave Henrichon-
Buoys

Set Next Meeting Date:
Ed stated that January 23, 2010 at 10:00 at the Village Hall.

Steve motioned to adjourn the meeting, Deb 2nd the motion.

Ed adjourned meeting at 12:40.  

